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Introduction 
 
 Let me start this review by thanking Michael and Richard for the hard work they have put in to set 
up and then maintaining the Council information onto the website in its current form.  This paper is 
not a criticism of their work in anyway, but more a question of whether we can create a better 
website and at a lower cost. In my view, the current website software supplied by 2Commune is not 
fit for purpose, either for the Council or residents. 
 
Cost 
 
Over the next three years if we remain with 2Commune, we will incur costs of close to £1000. To 
me this sounds excessive when one considers that the Welland Fosse Churches website will cost 
about £80 over the same period for hosting. The next payment of £325 is due in February 2018. 
The question is :- are we getting good value for money?  
 
Style of the site 
 
Compared to many modern websites, the design provided by 2Commune is very old-fashioned and 
limited in its capability. For example, it is not possible to view the site properly on a smartphone, 
which is where a very high proportion of websites are viewed, and their “mobile” version is very 
bland. Modern website system software has the capability to be viewed on all types on devices 
from smartphone, tablets, laptops and desktops - this is called a responsive design and this is not 
provided under the 2Commune system. It does not use the screen space well by having the two 
fixed sidebars and is limited to 1024 pixels wide which fails to use the width of modern screens on 
laptops and desktops. 
 
Lack of formatting capability 
 
Because of the limitations of the system software, it is not possible to format text as one would 
normally do within a Word document or even create tables with text hyperlinks. As an example of 
this, it is not possible to create a table for say, minutes and agendas of meetings, and then link 
those items to the documents held in the Documents Store. Setting up new pages, etc is very clunky 
and the format reminds me of the non-GUI interfaces dating back to designs of about 15+ years 
ago. 
 
Document Management 
 
There are major limitations with the way in which documents are held on the site. Basically all the 
documents are held in one large folder and is not possible to separate documents other than by 
attaching tags to them, which is fine but when you search on a tag like “minutes” the result is 55 
documents spread over two pages. When creating a new page on the site and one wishes to link to 
a document, all 531 documents are offered for selection sorted by the date on which they were 
loaded onto the system, making updating of the site extremely tedious and this will become more 
difficult as time moves on.  
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A modern system would have a folder based structure for files which could be split into say Minutes 
by organisation BPC, RCC Forum, Wakerley Quarry, etc., by year, making it much simpler for the 
system administrator to find the files at all times. 
 
Good Points 
 
Not all of the 2Commune system is bad, the Calendar is very useful especially linking documents to 
the meetings and also the village poll system has been used on a few of occasions. 
 
What can be done? 
 
I would to propose that Michael and myself develop a dummy site for Council to consider and cost 
up the hosting and any software costs. 
 
The website system software I would suggest would be Wordpress which is used in 26% of the 
websites worldwide and has 59% of the content management system software worldwide.  
 
It is straight forward to set up and can be easily used by those with limited IT skills as has been 
demonstrated by the Welland Fosse website. There may be a requirement for Plugins to Wordpress 
such as a Calendar but they typically cost under £30 per year for the most sophisticated version, 
although most are free. 
 
Alternatively, if Council does not wish to move forward on this basis then I would suggest that we 
need a much tighter process in naming and structuring files on the website as well as retaining a 
copy of the files on the BPC laptop in a properly structured way so that there is a full back up of all 
the files on the Council’s removable backup disks.  
 
It would also be worth considering a refresh of the current site now that we are nearly two years 
since it was first established and consider its future use as part of our wider communications 
strategy.  
 
GRSB 
 
 
 
 
 
 


